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Mission Statement
7KH�'LVFLSOLQDU\�$OWHUQDWLYH�(GXFDWLRQ�3URJUDP��'$(3��VHHNV�WR�PHHW�WKH�QHHGV�RI�VWXGHQWV�IURP�DOO

FDPSXVHV�RI�WKH�%LUGYLOOH�,QGHSHQGHQW�6FKRRO�'LVWULFW��2XU�PLVVLRQ�WKHUHIRUH�UHIOHFWV�WKH�%LUGYLOOH
,QGHSHQGHQW�6FKRRO�'LVWULFW¶V�PLVVLRQ��ZKLFK�LV�WR�HQVXUH�WKDW�DOO�VWXGHQWV�SRVLWLRQ�WKHPVHOYHV�WR�H[FHO

ZLWK�LQWHJULW\�LQ�DQ�HYHU�FKDQJLQJ�JOREDO�VRFLHW\�WKURXJK�LQQRYDWLYH�DQG�UHVSRQVLYH�OHDUQLQJ
HQYLURQPHQWV�

Vision
2XU�YLVLRQ�DW�'$(3�LV�WR�SURYLGH�DQ�DOWHUQDWLYH�VHWWLQJ�WKDW�XWLOL]HV�EHVW�SUDFWLFHV�WR�UHGXFH�UHFLGLYLVP�
KROGLQJ�VWXGHQWV�EHKDYLRUDOO\�DQG�DFDGHPLFDOO\�DFFRXQWDEOH��ZKLOH�HQFRXUDJLQJ�SHUVRQDO�JURZWK�DQG

LPSURYHG�VRFLDO�VNLOOV�WKURXJK�&KDUDFWHU�(GXFDWLRQ��

Value Statement
$V�PHPEHUV�RI�WKH�'$(3�FDPSXV�

���:H�ZLOO�QRW�JLYH�XS�RQ�DQ\�VWXGHQW

���:H�ZLOO�WUHDW�DOO�SHRSOH�ZLWK�GLJQLW\�DQG�UHVSHFW

���:H�ZLOO�PRGHO�DQG�H[SHFW�SHUVRQDO�UHVSRQVLELOLW\

���:H�ZLOO�PDNH�GHFLVLRQV�LQ�WKH�EHVW�LQWHUHVW�RI�VWXGHQWV�

���:H�ZLOO�SUDFWLFH�UHVSRQVLEOH�VWHZDUGVKLS�RI�RXU�UHVRXUFHV
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���:H�ZLOO�QRW�FRPSURPLVH�RXU�FRPPLWPHQW�WR�H[FHOOHQFH�
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Comprehensive Needs Assessment
Demographics

Demographics Summary

7KH�'$(3�FDPSXV�GRHV�QRW�RIIHU�D�JUDGXDWLRQ������RI�VWXGHQWV�PHHW�WKHLU�UHYLHZ�DQG�DUH�UHWXUQHG�WR�WKHLU�KRPH�FDPSXV�DIWHU�VHUYLQJ�DW�OHDVW�����RI�WKHLU
DVVLJQPHQW��'HPRJUDSKLF�%UHDNGRZQ������+LVSDQLF������:KLWH������%ODFN�$IULFDQ�$PHULFDQ�����$VLDQ������/(3���������������63('�����*7��
(OHPHQWDU\�WHDFKHU�WR�VWXGHQW�DYHUDJH�LV������VHFRQGDU\�WHDFKHU�VWXGHQW�UDWLR�PHHWV�VWDWHV�UHTXLUHPHQW�RI������EXW�'$(3�DYHUDJH�D�UDWLR�RI�������)LYH�RI�WKH
HLJKW�FHUWLILHG�WHDFKHUV�KDYH�VHUYHG�RQ�WKH�FDPSXV�IRU�ILYH�RU�PRUH�\HDUV��1HZ�KLUHV�LQ�WKH�SDVW�WZR�\HDUV�KDYH�PXOWLSOH�\HDUV�H[SHULHQFH�LQ�7H[DV�SXEOLF
HGXFDWLRQ�VHWWLQJV��2QH

�D�V�V�L�J�'���W�W���O�H�T�P�S�X�S�L�Q�����O�H�R���K�H�Q�W

�(�O�H�P�H�V

�7�K�H���'�!�H�K�V���V���U�D�Y�H���H�L�U

�D�V�V�L�J�"�I���W�K�H







Problem Statement 2: There is an increasing need to support the emotional well being and mental health of all students. The campus does a good job through the use of one SE
counselor, but a plan must be developed that encompasses parental support and training, and one that transitions back to home campuses.   Root Cause: Some students come to
school with learned behaviors and other triggers and often there is a lack/delay in identifying high need students.  

Problem Statement 3 (Prioritized): The DAEP campus utilizes the Edgenuity Curriculum when home campus teachers elect to utilize it rather than Canvas. Edgenuity curriculum
does not reflect the specialized instruction classroom teachers provide students, and must be customized to reflect the instruction that is given in the home campus classrooms.
Students struggle academically with this program.   Root Cause: Teachers are not familiar enough with the Edgenuity program to make the needed customizations. The program does
not offer accommodations for SPED students that are needed for some of the core subjects  

Problem Statement 4: There is a need for training for parents seeking solutions for improving the overall emotional and mental health of their children and to reduce their use /
dependency on drugs. The age/grade level at which students are placed at DAEP for drug related infractions are increasing at the elementary level.   Root Cause: The lack of
involvement from parents creates a lack of student engagement in all areas at campuses, and lends to students making poor choices. Preventive measures regarding drug/alcohol use
on home campuses are limited and/or nonexistence. A program that require parental involvement offering support for both students and parents is recommended as students transition
back to their home campus.  

Problem Statement 5 (Prioritized): To assist in maintaining a safe learning environment additional support for the emotional well being and mental health of students must be
provided at the DAEP campus, with a successful transition plan implemented as students return to their home campus. Throughout the district de-escalation strategies and improved
threat assessment skills need to be developed.   Root Cause: Some students come to school with learned behaviors and other triggers. Training in identifying high need students do
not exist for all faculty and staff.  
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Perceptions



provided at the DAEP campus, with a successful transition plan implemented as students return to their home campus. Throughout the district de-escalation strategies and improved
threat assessment skills need to be developed.   Root Cause: Some students come to school with learned behaviors and other triggers. Training in identifying high need students do
not exist for all faculty and staff.  
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Goals
*RDO��� 6WXGHQWV�ZLOO�DFKLHYH�WKHLU�IXOO�SRWHQWLDO�WKURXJK�D�V\VWHP�WKDW�LV�UHVSRQVLYH�WR�WKH�EHKDYLRUDO��DFDGHPLF��VRFLDO��DQG�HPRWLRQDO�QHHGV�RI�WKH�VWXGHQW�

3HUIRUPDQFH�2EMHFWLYH��� 6WXGHQW�LV�H[LWHG�IURP�'$(3�DIWHU�D�VXFFHVVIXO�UHYLHZ�

High Priority

Evaluation Data Sources:



6WXGHQW�/HDUQLQJ
Problem Statement 2: Ensuring the sustainability of academic and behavioral standards presents a challenge as students transition back to their home campus after a period of
alternative education placement. This transition period often reveals gaps in maintaining consistent educational progress and behavioral expectations, which can impact the student's





*RDO��� 6WXGHQWV�ZLOO�DFKLHYH�WKHLU�IXOO�SRWHQWLDO�WKURXJK�D�V\VWHP�WKDW�LV�UHVSRQVLYH�WR�WKH�EHKDYLRUDO��DFDGHPLF��VRFLDO��DQG�HPRWLRQDO�QHHGV�RI�WKH�VWXGHQW�

3HUIRUPDQFH�2EMHFWLYH��� 7R�SURYLGH�IDFXOW\�DQG�VWDII�ZLWK�SURIHVVLRQDO�GHYHORSPHQW�FHQWHUHG�RQ�EHVW�SUDFWLFHV�LQ�WKH�'$(3�FODVVURRP��DQG�WR�HQVXUH�WKH
LPSOHPHQWDWLRQ�RI�WKHVH�VWUDWHJLHV�LV�HYLGHQW�GXULQJ�FODVVURRP�REVHUYDWLRQV�

High Priority

Evaluation Data Sources: teacher observations, professional development

Strategy 1 Details
Strategy 1: Maintaining communications with home campus teachers, use of PDSA, obtainable goal setting and organizational skills.

Actions: Communications logs, emails, binders,
Staff Responsible for Monitoring: administrator, instructional coach

Targeted Support Strategy
Problem Statements: Student Learning 1, 2 - School Processes & Programs



*RDO��� 6WXGHQWV�ZLOO�DFKLHYH�WKHLU�IXOO�SRWHQWLDO�WKURXJK�D�V\VWHP�WKDW�LV�UHVSRQVLYH�WR�WKH�EHKDYLRUDO��DFDGHPLF��VRFLDO��DQG�HPRWLRQDO�QHHGV�RI�WKH�VWXGHQW�

3HUIRUPDQFH�2EMHFWLYH��� 8SRQ�HQWU\�LQWR�WKH�'$(3�SURJUDP��HQVXUH�WKDW�DOO�VWXGHQWV�DUH�DVVHVVHG�E\�WKH�FDPSXV�6(�&RXQVHORU�DQG�SDUWLFLSDWH�GDLO\�LQ�WKH



*RDO��� (QVXUH�VWXGHQWV�DUH�XWLOL]LQJ�HIILFLHQW�DQG�HIIHFWLYH�RUJDQL]DWLRQDO�VNLOOV�WR�VXSSRUW�DQG�LPSURYH�WKHLU�OHDUQLQJ��

3HUIRUPDQFH�2EMHFWLYH��� $OO�IDFXOW\�DQG�VWDII�ZLOO�XWLOL]H�WKH�%HKDYLRU�0DQDJHPHQW�6\VWHP��%06��ZLWK�ILGHOLW\�

High Priority

Evaluation Data Sources: Student profiles in the BMS platform.

Strategy 1 Details
Strategy 1: Administrator tracks use of the BMS for consistency among faculty and staff. All rooms will have posted BMS checking for student reminders/encouragement. Daily



*RDO��� (QVXUH�VWXGHQWV�DUH�XWLOL]LQJ�HIILFLHQW�DQG�HIIHFWLYH�RUJDQL]DWLRQDO�VNLOOV�WR�VXSSRUW�DQG�LPSURYH�WKHLU�OHDUQLQJ��

3HUIRUPDQFH�2EMHFWLYH��� 'XULQJ�ZHHNO\�VWDII�PHHWLQJV��HQJDJH�LQ�GLVFXVVLRQV�DERXW�WKH�HYROYLQJ�VWXGHQW�SRSXODWLRQ�DQG�DGGUHVV�DQ\�FRQFHUQV�RU�DUHDV�IRU
JURZWK�ZLWKLQ�RXU�V\VWHPV�WR�HQVXUH�FRQWLQXRXV�LPSURYHPHQW�DQG�UHVSRQVLYHQHVV�WR�VWXGHQW�QHHGV�

High Priority

Evaluation Data Sources: Review data on successful reviews ,  BMS, student binders

Strategy 1 Details
Strategy 1: Each day will receive a specific area on which to focus. Specific days dedicated to SPED concerns, safety issues, and technology concerns. We will remain flexible as
additional concerns are brought forth.

Actions: daily after school discussions with all faculty and staff offering input
Staff Responsible for Monitoring: Administrator, SE Counselor, Instructional Coach and Department Chair

Problem Statements: Demographics 2 - Student Learning 1, 2, 3, 4 - School Processes & Programs 1, 3, 5 - Perceptions 2, 5

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

'HPRJUDSKLFV
Problem Statement 2: Educational Aides are called upon to work with SPED students and some students that have the propensity for aggression. Educational Aides are essential
members to the DAEP campus and are difficult to recruit and retain.   Root Cause: The DAEP Educational Aides are not paid at the highest EA rate.  

6WXGHQW�/HDUQLQJ
Problem Statement 1: The DAEP campus utilizes the Edgenuity Curriculum when home campus teachers elect to utilize it rather than Canvas. Edgenuity curriculum does not
reflect the specialized instruction classroom teachers provide students, and must be customized to reflect the instruction that is given in the home campus classrooms. Students
struggle academically with this program.   Root Cause: Teachers are not familiar enough with the Edgenuity program to make the needed customizations. The program does not
offer accommodations for SPED students that are needed for some of the core subjects  
Problem Statement 2: Ensuring the sustainability of academic and behavioral standards presents a challenge as students transition back to their home campus after a period of
alternative education placement. This transition period often reveals gaps in maintaining consistent educational progress and behavioral expectations, which can impact the student's
ability to reintegrate successfully and meet established standard   Root Cause: While students learn the needed skills, without the DAEP structure students struggle to maintain their
improved behavior and academic expectations once back at their home campus  
Problem Statement 3: In addition to well qualified teachers, it is imperative, when possible, to maintain a diversified (gender/racially) faculty and staff to reflect the cultural andProblem SrEsMM:Teachers are not fam_

members to the DAEP campus and are difficult to$    Root Cause

:The DAEP Educational lia

  

6WXGHQW�脀



6FKRRO�3URFHVVHV�	�3URJUDPV
Problem Statement 1: Educational Aides are called upon to work with SPED students and some students that have the propensity for aggression. Educational Aides are essential
members to the DAEP campus and are difficult to recruit and retain.



*RDO��� $OO�VWXGHQWV�DQG�VWDII�ZLOO�OHDUQ�DQG�ZRUN�LQ�D�VDIH�DQG�UHVSRQVLYH�HQYLURQPHQW�

3HUIRUPDQFH�2EMHFWLYH��� 7R�LPSOHPHQW�D�VDIHW\�SODQ�DW�WKH�'$(3�FDPSXV�WKDW�LQFOXGHV�FRPSUHKHQVLYH�WUDLQLQJ�DQG�SDUWLFLSDWLRQ�LQ�DOO�GULOOV�IRU�VWDII�DQG
VWXGHQWV��HQVXULQJ�D�VDIH�HQYLURQPHQW�DQG�HIIHFWLYH�SUHSDUHGQHVV�IRU�HPHUJHQFLHV�

High Priority

Evaluation Data Sources: Audits, training agendas and sign-ins,  post drills reflections

Strategy 1 Details
Strategy 1: Establish common campus expectations

Actions: Ongoing classroom/hallway management training. Develop and teach predictable routines, teach classroom expectations during emergencies,
Staff Responsible for Monitoring: Administrator, district safety supervisor, teachers

Problem Statements: Student Learning 1 - School Processes & Programs 3, 5 - Perceptions 5

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

6WXGHQW�/HDUQLQJ
Problem Statement 1: The DAEP campus utilizes the Edgenuity Curriculum when home campus teachers elect to utilize it rather than Canvas. Edgenuity curriculum does not
reflect the specialized instruction classroom teachers provide students, and must be customized to reflect the instruction that is given in the home campus classrooms. Students
struggle academically with this program.   Root Cause: Teachers are not familiar enough with the Edgenuity program to make the needed customizations. The program does not
offer accommodations for SPED students that are needed for some of the core subjects  

6FKRRO�3URFHVVHV�	�3URJUDPV
Problem Statement 3: The DAEP campus utilizes the Edgenuity Curriculum when home campus teachers elect to utilize it rather than Canvas. Edgenuity curriculum does not
reflect the specialized instruction classroom teachers provide students, and must be customized to reflect the instruction that is given in the home campus classrooms. Students
struggle academically with this program.   Root Cause: Teachers are not familiar enough with the Edgenuity program to make the needed customizations. The program does not
offer accommodations for SPED students that are needed for some of the core subjects  
Problem Statement 5: To assist in maintaining a safe learning environment additional support for the emotional well being and mental health of students must be provided at the
DAEP campus, with a successful transition plan implemented as students return to their home campus. Throughout the district de-escalation strategies and improved threat
assessment skills need to be developed.   Root Cause: Some students come to school with learned behaviors and other triggers. Training in identifying high need students do not
exist for all faculty and staff.  

3HUFHSWLRQV
Problem Statement 5: To assist in maintaining a safe learning environment additional support for the emotional well being and mental health of students must be provided at the
DAEP campus, with a successful transition plan implemented as students return to their home campus. Throughout the district de-escalation strategies and improved threat
assessment skills need to be developed.   Root Cause: Some students come to school with learned behaviors and other triggers. Training in identifying high need students do not
exist for all faculty and staff.  
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*RDO���



3HUFHSWLRQV
Problem Statement 2: In addition to well qualified teachers, it is imperative, when possible, to maintain a diversified (gender/racially) faculty and staff to reflect the cultural and
diverse student body   Root Cause: "Teacher recruitment and retention is an ongoing issue, and unfortunately there is a misconception of the DAEP campus environment and the
population we serve.



*RDO��� $OO�VWXGHQWV�DQG�VWDII�ZLOO�OHDUQ�DQG�ZRUN�LQ�D�VDIH�DQG�UHVSRQVLYH�HQYLURQPHQW�

3HUIRUPDQFH�2EMHFWLYH��� 6WXGHQWV�LQ�'$(3�ZLOO�QRW�SDUWLFLSDWH�LQ�SK\VLFDO�DOWHUFDWLRQV��OHDUQLQJ�DOWHUQDWH�PHDQV�IRU�FRQIOLFW�UHVROXWLRQ�DQG�WHDP�EXLOGLQJ
VNLOOV�WKURXJK�&KDUDFWHU�(GXFDWLRQ�FODVVHV�

High Priority

Evaluation Data Sources: Discipline records. Behavior Management System BMS, Student surveys, Character Strong/Education curriculum, ROPES, recidivism data,
Character Ed. student reflections

Strategy 1 Details
Strategy 1: Students enrolled at  DAEP will participate in Ropes Course, Character Education classes, and Drug Intervention forums. Participation results in students being exposed
to alternate solutions for conflicts, demonstrates and improve their communication and decision making skills.

Actions: Ropes Course, which is held once a week, introduce students to teamwork, communication skills and problem solving strategies. Daily Character Education classes
provide students with positive means for solving conflicts. Participation in the Drug Interventions offered at DAEP bi-weekly,  assist students in understanding the effects drug/
alcohol use has on their behavior and demonstrates to them real life consequences of continued use.
Staff Responsible for Monitoring: Administrator, SE Counselor, teachers, Educational Aides,

Problem Statements: Demographics 2 - Student Learning 1, 4 - School Processes & Programs 1, 3

Strategy 2 Details
Strategy 2: DAEP utilize a number of daily operational procedures that will reduce the opportunity for altercations.

Actions: DAEP will have a secured check in held daily, in which all students walk through a metal detector and are searched manually,  which lessen the chance for a weapon
on campus. Upon placement notification, the DAEP coordinator and administrator, communicate with assigning campus to ensure separation of students involved in conflicts,alcoalk 

Staff Responsible for Monitoring:

School Processes & Programs

Problem Statementsr怀

Demographb

ommuysh�灒n





State Compensatory
Budget for DAEP

7RWDO�6&(�)XQGV�
7RWDO�)7(V�)XQGHG�E\�6&(� 15
%ULHI�'HVFULSWLRQ�RI�6&(�6HUYLFHV�DQG�RU�3URJUDPV

Personnel for DAEP

Name Position FTE

Clara Campbel Administrator 1

Essence Robinson Educational Aide 1

Genevie Sapien Educational Aide 1

Gustavo Santana Teacher 1

Joan Craine Inclusion Teacher 1

Jody Hurlburt Teacher 1

Julie Dodson Inclusion Teacher 1

Kara Rodriquez Teacher 1

Katy Eck Teacher 1

Keandrea Watkins Educational Aide 1

Meredith Beckley Teacher 1

Mona Michael Teacher 1

Natalee Vitela Educational Aide 1

Obianuju Oziri Teacher 1

Paula Rueda Office Coordinator 1
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Title I

'$(3
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI���� 2FWREHU����������������$0



Title I Personnel
Name Position Program FTE
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Campus Funding Summary
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